[image: ]
Job Description

Non – Executive Director

	Job Details


	Grade
	7

	Number of Posts
	1

	Department
	

	Reporting to 
	Chair of the Board



	Who Are We? 

	We are Birmingham Children’s Trust.

‘Working Together to make Birmingham the greatest city to grow up in.’

The sole purpose of Birmingham Children’s Trust is to make a positive difference for children, young people and families in the city, by driving up the quality of practice and partnerships across the city and its services.

Every employee from Family Support and Social Workers to Finance and Legal, work together to make a positive difference to children, young people and families. We are one team, and each have an important role to play in achieving the Trusts objectives.

Birmingham Children’s Trust Leadership team comprises of six Executive Directors who are responsible for leading and managing the Trust to be an autonomous and high performing organisation.  

Our Vision: 
Our vision is to build a Trust that provides excellent social work and family support for and with the city’s most vulnerable children, young people and families.
We will do this: 
· with compassion and with care. 
· through positive relationships, building on strengths. 
· in collaboration with children, young people, families and partners. 
· by listening, involving and including. 
· in ways that are efficient and deliver value for money. 
Success will mean significant progress towards these outcomes: 
· healthy, happy, resilient children living in families. 
· families able to make positive changes. 
· children able to attend, learn and achieve at school. 
· young people ready for and contributing to adult life. 
· children and young people safe from harm.
Our Values: 
 
ONE TEAM 
                                         ACCOUNTABILITY AND RESPONSIBILITY 
                                                                                        QUALITY AND INNOVATION  
                                                                      RELATIONSHIPS  
                                                             HIGH SUPPORT HIGH CHALLENGE 



	Overview of the role:

	The work of Birmingham Children’s Trust is supported by a Board led by a Chair and Chief Executive. Independent non-executive directors work alongside them. 
The Board’s remit is to:
· set the vision and objectives of the Trust and children’s services.
· bring professional and personal expertise to discussions.
· demonstrate strategic vision, independent judgement and an ability to think creatively.
· focus on ensuring the long-term success of the Trust and sustainable good outcomes for children and families.
· provide focus, leadership and innovation to the delivery of children’s services in Birmingham.
· drive a sustainable model of delivery and improvement designed to bring good and excellent services to the city.
· innovate where possible and bring the freedoms of a Trust approach to develop a new and sharper focus to the difficult issues children’s services face.
· secure the ongoing commitment of senior and political leaders across Birmingham to work to significantly reduce harm and promote the wellbeing of children and young people in Birmingham.

Non-executive directors may be required to chair or serve on one or more committees of the Board. The committees are:
· Finance and Resources.
· Performance and Quality Assurance.
· Workforce.
· Nominations and Remuneration.

Non-Executive Directors will be expected to devote such time as is necessary for the proper performance of their duties and should be prepared to spend at least 12 days per year on Company business. 



	Key Responsibilities:

	· To contribute in a collaborative manner to the work of the Trust.

	· To share responsibility for ensuring the best possible children’s social care services are delivered to the vulnerable children of Birmingham.

	· To ensure regulatory standards are met.

	· To behave with probity and ethically thereby securing the confidence of Birmingham citizens in the Trust.
· bring to the Board social work, finance, HR, legal and IT expertise and experience.

	· reflect the local community.

	· have experience and knowledge of Birmingham.

	· have experience and knowledge of partner agencies.

	· hold Executive Directors to account for their performance and delivery of improving services, in a culture of ‘high challenge, high support’.

	· a wide range of expertise and perspectives to support diversity.

	· knowledge and understanding of local communities and the disadvantages faced by vulnerable children and young people.

	· significant experience in improving children’s social care.

	· academic experience in a social care environment.




	Key Information


	Is a Safeguarding Check needed? (DBS and Experian background checks)
	Dropdown Options:

	Not Required
	



Or
	
	Children
	Adults
	Children and Adults

	Basic
	
	
	

	Enhanced
	YES
	
	




	Will this position have Line Manager Responsibility?
	Dropdown Options:
	

	No







Person Specification

	Essential Criteria

	Method of Assessment (M.O.A): AF = Application Form; E = Work Based Exercise; I = Interview;
P = Presentation; Q = Qualifications


	CRITERIA
	ESSENTIAL
	Method of Assessment (M.O.A)

	Essential
	Strong understanding of children’s social care and experience of successful service improvement.
	AF/I

	Essential
	Recent relevant finance and business experience in a large and complex organisation preferably with an accountancy qualification.
	AF/I

	Essential 
	High level experience as an academic in a social care-related field.
	AF/I

	Essential
	Knowledge and understanding of the complex community in Birmingham and the disadvantages faced by vulnerable children and young people.
	AF/I

	Experience
	Have experience and knowledge of partner agencies.	
	AF/I

	Experience
	Hold Executive Directors to account for their performance and delivery of improving services, in a culture of ‘high challenge, high support’.
	AF/I

	Experience
	A wide range of expertise and perspectives to support diversity.
	AF/I

	Experience
	Knowledge and understanding of local communities and the disadvantages faced by vulnerable children and young people.
	AF/I

	Skills
	Leadership and self-awareness – ability to gain respect and attention.
	AF/I

	Skills
	Integrity, high ethical standards, sound judgement and a willingness to challenge.
	AF/I

	Skills
	Demonstrate a citizen-focused approach.
	AF/I

	Skills
	Champion the Board, including through working closely with other public and voluntary organisations.
	AF/I

	Skills
	Good interpersonal, listening and communication skills and the ability to engage with members and employees within the Board.
	AF/I

	Skills
	Ability to work as part of a team and in partnership with other key organisations.
	AF/I

	Skills
	An understanding of how conflict occurs and how to deal with it effectively and sensitively.
	AF/I

	Skills
	Ability to identify potential problems and deal with risk.
	AF/I

	Skills
	Willingness to embrace change and innovation and a keenness to gain new knowledge and skills.
	AF/I



At Birmingham Children’s Trust, we are dedicated to safeguarding and promoting the welfare of children and young people. We expect our staff to create an environment and culture that promotes equality, diversity, and inclusion and advocate for anti-discriminatory practices and behaviours. 
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