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Job Description

Assistant Head of Service

	Job Details

	Grade
	GR6

	Number of Posts
	1

	Department
	Children with disabilities

	Reporting to 
	HOS



	Who Are We? 

	We are Birmingham Children’s Trust.

‘Working Together to make Birmingham the greatest city to grow up in.’

The sole purpose of Birmingham Children’s Trust is to make a positive difference for children, young people and families in the city, by driving up the quality of practice and partnerships across the city and its services.

Every employee from Family Support and Social Workers to Finance and Legal, work together to make a positive difference to children, young people and families. We are one team, and each have an important role to play in achieving the Trusts objectives.

Birmingham Children’s Trust Leadership team comprises of six Executive Directors who are responsible for leading and managing the Trust to be an autonomous and high performing organisation.  

Our Vision: 
Our vision is to build a Trust that provides excellent social work and family support for and with the city’s most vulnerable children, young people and families.
We will do this: 
· with compassion and with care. 
· through positive relationships, building on strengths. 
· in collaboration with children, young people, families and partners. 
· by listening, involving and including. 
· in ways that are efficient and deliver value for money. 
Success will mean significant progress towards these outcomes: 
· healthy, happy, resilient children living in families. 
· families able to make positive changes. 
· children able to attend, learn and achieve at school. 
· young people ready for and contributing to adult life. 
· children and young people safe from harm.
Our Values: 
 
ONE TEAM 
                                         ACCOUNTABILITY AND RESPONSIBILITY 
                                                                                        QUALITY AND INNOVATION  
                                                                      RELATIONSHIPS  
                                                             HIGH SUPPORT HIGH CHALLENGE 



	Overview of the role:

	To support Head of Service  in the management of the Children with Disabilities  service to ensure children with disabilities are safeguarded and have equal access to opportunity as their nondisabled peers.

To work collaboratively across the Children’s Trust and partner agencies to improve services to children with disabilities and their families working closely and constructively with colleagues both within the Trust and across the multi-agency partnership.




	Key Responsibilities:

	· Provide dynamic operational leadership, management vision and direction to designated staff groups engaged in the city-wide provision of services to children with disabilities and their families.

	· As required, contribute to the overall management and development of the Service with the aim of achieving a culture that promotes equality of opportunity, celebrates the strength of culture diversity, inspires a sense of purpose and ownership of the service’s plans and seeks to improve all aspects of its performance.

	· Manage and co-ordinate the day-to-day functions of the service, including monitoring and allocating workloads, having oversight of local performance data and management information

	· Liaise with the Head of Service to highlight, challenge and address performance and practice issues within the service.

	· Use professional expertise and knowledge to lead service development projects as requested and deputise for the Head of Service as required. 

	· Keep abreast of key legal and policy changes, research and best practice initiatives in respect of children with disabilities and disseminate within the service to ensure this informs continuous service improvement. 

	· To act as a source of expert advice, consultation and mentoring for staff on professional and practice issues relating to Children with  Disabilities.

	· To work alongside your Head of Service, being clear on priorities and managing them collaboratively to ensure high quality services.

	· To contribute to and develop strategic business plans relevant to and required by the service area that support BCT priorities Ensure that effective financial management is exercised over budgets falling within the postholder’s span of control.

	· Use management information on service need and provision to systematically inform decisions on commissioning, purchasing and procurement for allocated children’s social care service functions/teams.

	· To initiate, develop and maintain effective relationships with partners involved in the delivery and support to children with disabilities.

	· Contribute to the delivery of performance management to ensure timely, effective and good quality outcomes for children and young people 

	· To ensure that the team is kept fully involved in the wider working of the Trust and has a good understanding of where our service sits within the Trust as a whole.

	· 2.14	To use professional expertise and knowledge to lead service development projects as requested and deputise for the Head of Service as required

	· To use all recording systems as procedures require.

	· Commensurate to the grade of Assistant Head of Service to undertake other duties that may arise from time to time as determined by the Head of Service.




	Key Information

	Is a Safeguarding Check needed? (DBS and Experian background checks)
	Dropdown Options:

	Not Required
	



Or
	
	Children
	Adults
	Children and Adults

	Basic
	
	
	

	Enhanced
	
	
	x




	Will this position have Line Manager Responsibility?
	Dropdown Options:
	Yesx

	No




















Person Specification

	Essential Criteria

	Method of Assessment (M.O.A): AF = Application Form; E = Work Based Exercise; I = Interview;
P = Presentation; Q = Qualifications

	CRITERIA
	ESSENTIAL
	Method of Assessment (M.O.A)

	[bookmark: _Hlk169194760]Qualifications
	Degree in Social Work or equivalent qualification and / or professional experience/
	AF/Q

	Qualifications
	SWE Registered
	AF

	Experience
	Have experience of providing social work supervision of staff, creating a positive team environment and supporting positive performance.
	A/I

	Experience
	Work collaboratively with colleagues and other agencies to achieve positive outcomes for children/young people and their families
	AF/I

	Experience
	Have an understanding of the importance of robust financial management
	AF/I

	Experience
	Have a proven track record of continual practice development
	AF/I

	Experience
	Considerable experience of managing cases within the context of children’s social work including direct work with children and families in court proceedings, and children in care.
	AF/I

	Skills
	Have the ability to build and motivate a team, creating a positive environment which encourages open discussion and innovation. To support high performance and build capability
	I

	Skills
	A thorough understanding of the legal framework relating to safeguarding, children in care, children with disabilities 
	AF/I

	Skills
	Ability to chair complex meetings with and about children and young people with disabilities and families of diverse ethnic and social backgrounds; and professionals from a range of internal and external organisations. 
	I

	Skills
	Ability to communicate clearly and effectively with children and young people with disabilities and their families and record effectively using a range of IT systems including e-mail, word processing and data management systems.
	AF/I

	Skills
	Ability to monitor service delivery and carry out quality assurance responsibilities
	I

	Skills
	Excellent personal organisational and time management skills sufficient to manage your own and the workload of others effectively.
	I

	Skills
	Ability to provide effective supervision and support to colleagues to ensure practice standards and staff  development targets are met and to inform the Head of Service appropriately of relevant individual performances issues and contribute to performance management when required.
	I



At Birmingham Children’s Trust, we are dedicated to safeguarding and promoting the welfare of children and young people. We expect our staff to create an environment and culture that promotes equality, diversity, and inclusion and advocate for anti-discriminatory practices and behaviours. 



[image: ]
image1.png
7% | BIRMINGHAM
¢ | CHILDREN'S TRUST




image2.tiff
BIRMINGHAM CHILDREN'S TRUST




