
Job Description
TeamManager – Breathe Trust Connect

Job Details
Grade 6
Number of Posts 1
Department Targeted and Intensive Family Support Service
Reporting to Head of Service

Who Are We?
We are Birmingham Children’s Trust.
‘Working Together to make Birmingham the greatest city to grow up in.’
The sole purpose of Birmingham Children’s Trust is to make a positive difference for children, young peopleand families in the city, by driving up the quality of practice and partnerships across the city and its services.
Every employee from Family Support and Social Workers to Finance and Legal, work together to make apositive difference to children, young people and families. We are one team, and each have an importantrole to play in achieving the Trusts objectives.
Birmingham Children’s Trust Leadership team comprises of six Executive Directors who are responsible forleading and managing the Trust to be an autonomous and high performing organisation.
Our Vision:
Our vision is to build a Trust that provides excellent social work and family support for and with thecity’s most vulnerable children, young people and families.
Wewill do this:

 with compassion and with care. through positive relationships, building on strengths. in collaboration with children, young people, families and partners. by listening, involving and including. in ways that are efficient and deliver value for money.
Success will mean significant progress towards these outcomes:

 healthy, happy, resilient children living in families. families able to make positive changes.



 children able to attend, learn and achieve at school. young people ready for and contributing to adult life. children and young people safe from harm.
Our Values:

ONE TEAM ACCOUNTABILITY
ANDRESPONSIBILITY

QUALITY AND INNOVATION RELATIONSHIPS
HIGH SUPPORT HIGH CHALLENGE

Key Responsibilities
 To lead a team of social workers and social care professionals delivering professional servicesthat meet established legislative requirements and adhere to the Social Work England (SWE)Code of Practice for Social Care Workers.
 To provide operational leadership, vision and direction by delivering service improvement within asocial care service or disabled children’s or fostering and adoption service
 The TeamManager will be responsible for a team of staff consisting of ; formed of socialworkers, senior social workers, practice supervisors, project workers and social worksupport staff.
 To be accountable for ensuring the team achieves its operational plan; by promoting anappropriate culture, empowering others and setting and maintaining high and measurablestandards of practice.
 To provide an effective child centred service, which complies with legal, regulatory and statutoryguidance, and leads to improved outcomes for children
 To ensure the promotion and safeguarding of children and young people's welfare is thecornerstone of service delivery, taking responsibility for the implementation of legislation, policiesand procedures within the team/centre/designated specialism.
 To be responsible for overseeing the social work practices within the team through reflectivesupervision, regular evidence based auditing and feedback thus setting standards of service.
 To contribute to budget monitoring ensuring that services are delivered within budget and deliverbest value for children and young people. To oversee that social workers can do their jobs safely and have the practical tools and resourcesthey need to practice effectively. Assess risks and take action to minimise and prevent them.
 To take responsibility for a large team consisting of practice supervisors, senior social workers, socialworkers, project workers and social work assistants ensuring high quality and regular



supervision and effective performancemanagement systems are in place
 To work with staff to manage and allocate cases ensuring that children, young people, carers andfamilies receive first class specialist assessments and timely support to meet their needs
 Tomanage own and support others’ continuous professional development.
 To develop collaborative working relationships with relevant services and provide local leadershipwhich contributes to effective partnership working.

Key Information
Is a Safeguarding Check needed?

Will this position have LineManagerResponsibility? Yes

Children Adults ChildrenandAdults
Basic
Enhanced x



Person Specification
Essential Criteria
Method of Assessment (M.O.A): AF = Application Form; E = Work Based Exercise; I = Interview;
P = Presentation; Q = Qualifications
CRITERIA Method of Assessment (M.O.A) ESSENTIAL
Qualifications AF/Q DipSW or equivalent SocialWorkqualification
Qualifications AF/Q Registrationwith SocialWorkEngland (SWE)
Experience AF Demonstrates significantprofessional social workconfidence, underpinned bypractice experience and learning
Experience AF Proven track record ofsuccessfullymanaging changeand service/practiceimprovement
Experience AF Experience of delivering servicesthrough a regulatory inspectionprocess
Experience AF Experience of providingsupervision to students or socialworkers; creating a positiveteam environment; supportingperformance
Experience AF Experience of building andmaintaining effectiverelationships with colleagues,external agencies, children andtheir families
Experience I An understanding of theimportance of robust financialmanagement
Skills I Pro-actively seeks to safeguardchildren drawing on a wealth of



knowledge and soundjudgement to protect childrenfrom harm and ensuringappropriate and timely action istaken when necessary
Skills I Works collaboratively withcolleagues and other agencies toachieve this aim.
Skills I Demonstrates effective riskmanagement skill and decisionmaking.
Skills I Sets clear direction, objectivesand responsibilities, assumesaccountability and inspiresothers by acting with integrity.
Skills I Builds and motivates teams,creating a positive environmentwhich encourages opendiscussion and innovation,supports high performance andbuilds capability
Skills I Communicates effectively acrossa range of contexts including theability to create and deliverconcise, engaging and accurateinformation to a range ofaudiences, adapting style andcontent to the needs of theaudience and checkingunderstanding
Skills I Ability to understand andinterpret complex writtenreports and policy documents,including the ability to evaluatearguments.
Skills I An ability to fulfil all spokenaspects of the role withconfidence using the EnglishLanguage as required by Part 7of the Immigration Act 2016



Skills I Shows respect for diversity andvalues individual differences
Skills I Treats all people fairly andappropriately regardless of race,religion, belief, gender, age,disability, sexual orientation,appearance or position.
Skills I Demonstrates an understandingof disadvantages and socialdeprivation
Skills AF/I Must be required to have a clearunderstanding and commitmentto equality, diversity andinclusion matters and topromote anti-discriminatorypractices and behaviours.
Skills I/P Focuses on results, takingpersonal responsibility fordelivering on performanceobjectives and delivers a highquality service.
Skills I/P Promotes change, consideringoptions and taking forward newinitiatives.
Skills I Displays resilience and control indifficult situations, managingpressure well and encouragingothers to be adaptable.
Skills I/P Implements change projects andoperational activities.
Skills I Successfully builds andmaintains effective relationshipswith colleagues and externalagencies, children and theirfamilies – demonstratingeffective interpersonal skills indealing with people at all levelsand from a range ofbackgrounds.



At Birmingham Children’s Trust, we are dedicated to safeguarding and promoting the welfare of childrenand young people. We expect our staff to create an environment and culture that promotes equality,diversity, and inclusion and advocate for anti-discriminatory practices and behaviours.


