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Job Description

Serious Youth Violence Engagement Officers - Service Redesign

	Job Details

	Grade
	GR4

	Job Evaluation Number
	A110

	Number of Posts
	1 permanent 

	Department
	Serious Youth Violence Targeted Intervention Team

	Reporting to 
	SYV Team Manager / Deputy Team Manager



	Who Are We? 

	Birmingham Children’s Trust employs circa. 1,900 staff and has an operating budget of approx. 
£270m per annum. 

Local population: circa 1,100,000 
· 32.4% of children are living in poverty (against an England average of 20%) 
· Infant mortality is significantly higher than the average (in Birmingham it is 6.7 per 1,000 live births compared to the England average of 4.1 per 1,000)  
 
 Our Vision for Birmingham Children’s Trust 
 
‘Working Together to make Birmingham the greatest city to grow up in’ 
 
The sole purpose of Birmingham Children’s Trust is to make a positive difference for children, young people and families in the city, by driving up the quality of practice and partnerships across the city and its services.  
 
‘We give our best, so young people achieve their best’ 




Our Values:
ONE TEAM
                                            ACCOUNTABILITY AND RESPONSIBILITY
                                        QUALITY AND INNOVATION
                                                                   RELATIONSHIPS
      HIGH SUPPORT HIGH CHALLENGE
 
Birmingham Children’s Trust Leadership team comprises four Executive Directors; Chief Executive, 
Director of Practice, Director of Commissioning & Corporate Parenting and Director of Finance & Resources who are responsible for leading and managing the Trust to be an autonomous and high performing organisation, ensuring services are aligned to deliver the Trust’s strategic objectives, business plan and for providing expert advice to the Board. 



	 Key Responsibilities

	· Assisting with the delivery of the new Serious Youth Violence (SYV) intervention service in Birmingham.

	· Providing a timely response to the identified needs of children and young people (within BCT polices and procedures).

	· Working as part of a rapid response team which responds to critical incidents in the Community where gang reprisal attacks are likely.

	· Implementing Child First Principles in individual, group, and gang settings. Employing systemic approaches to engage resistant individuals through family/carers involvement.

	· Creating and implement plans. That focus on developing self-esteem, personal motivation, and personal aspiration goals. For children either as a group or individual for young people involved in SYV.

	· Conducting assessments and interventions in locations/events of concern, such as tension hotspots and gatherings related to serious youth violence (SYV).

	· Maintaining ongoing engagement with young people in custody to facilitate a safe transition back into the community.

	· Establishing a high standard of practice in the delivery of intervention that provides a timely response to children. And their families and achieves successful outcomes. (This includes an ability to respond to critical incidents during out of office periods where reprisal attacks are likely).

	· Planning with other relevant services & proactively attending activities which could attract SYV. With the purpose of stopping /preventing children from being drawn into SYV. This include vigils, funerals, anniversaries of deaths/significant incidents, balloon releases, sporting events, music events, visits from social influencers.

	· Providing targeted support to high-risk young people beyond statutory caseworkers, responding to critical "reachable moments" and facilitating successful "Return Home" conversations.

	· Providing operational leadership to SYV Sessional Workers and trained and vetted volunteers who will assist delivery.

	· Working with Team Manager ensure good risk assessments are completed prior and during engagement and intervention (e.g. dynamic risk assessment).

	· Collaborating closely with WMP to identify and intervene with people and locations of concern. When appropriate taking operation instruction from WMP. Undertaking joint planning and initiatives aimed at preventing and disrupting Serious Youth Violence/exploitation related activities. Within a context of respecting formal boundaries of safeguarding and the informal boundaries of trusted relationships.

	· Maximising impact through proactive collaboration with partners. Including schools, youth services, police, social care, prisons, youth remand centres, training providers, employers and community, voluntary and faith organisations.

	· Collaborating, building professional trusted relationships with children families/carers of affected individuals to enhance buy in, resilience and response capabilities

	· Working with key partners to establish meaningful and readily available pathways for young people to support their transition in/ to positive destinations.

	· Enhancing evidence gathering, intelligence mapping, and information sharing to inform policing strategies and partnership problem profiling. (Respecting the informal boundaries of trusted relationships and formal boundaries of safeguarding).

	· Collating and providing intelligence to inform proactive measures and identify high-risk individuals/ groups/locations through partnership functions like EMPOWER U intel hub.

	· Leading professional for an allocated case load of children, young people and families. Being responsible for a high standard of case recording that is up to date, including use of a common database.

	· Being accountable for maintaining and improving practice and performance in line with professional developmental targets as agreed with line manager through supervision.

	· Managing and prioritising a caseload, ensuring appropriate escalation to line manager where necessary

	· Convening, organising and chairing or attending case planning and review meetings. Including acting as lead professional under a multi-agency Integrated Support Plan where appropriate.

	· Participating proactively in the regular collection and collation of appropriate performance management information. Which meets the needs of the service, including positive engagement in audit processes.

	· Working regularly outside normal office hours including evenings, weekends as part of a staff rota systems. And where appropriate on residential based programmes.

	· Promoting equality of opportunity, diversity, anti-oppressive practice and inclusion in the service area.

	· Promoting the welfare and uphold the safeguarding of children and young people at all times.




	Key Information

	Is a Safeguarding Check needed?
	Dropdown Options:
· Enhanced – Adults & Children

	Will this position have Line Manager Responsibility?
	Dropdown Options:
· Yes



Person Specification

	Essential Criteria

	Method of Assessment (M.O.A): Application Form; Work Based Exercise; Interview; Qualifications; Presentation

	Qualifications
	AF
	Have education to level 6 or equivalent in a 
relevant discipline. Or 
demonstrable equivalent 
experience of applying 
knowledge in practice.

	Experience
	AF/I
	Demonstrate Experience of leading staff. And delivering initiatives successfully when working with young people involved serious youth violence. In a variety of informal and formal settings in communities affected by gang violence including death.

	Experience
	AF/I
	Demonstrate Experience of developing effective interventions to SYV. Which work systemically and within child first principles. Within voluntary relationships which are chosen by affected children, families, and communities.

	Experience
	AF/I
	Demonstrate Experience of delivering high quality face to face work. With young people and families involved in serious youth violence.

	Experience
	AF/I
	Demonstrate Experience of helping form successful partnerships to address SYV and /or Exploitation space.

	Experience
	AF/I
	Demonstrate Experience of identifying good and timely intelligence of what is happening on the streets. And within affected communities and being able to assess risk levels accurately to plan response.

	Experience
	AF/I
	Demonstrate good track record of helping develop initiatives. Which improve the offer to enable children to exit gangs/ journeys of youth violence.

	Experience
	AF/I
	Demonstrate good track record of delivering good quality presentations and awareness sessions on SYV and/or Exploitation.

	Experience
	AF/I
	Demonstrate Experience of organising coordinated response when gang reprisal attacks are likely.

	Experience
	AF/I
	Demonstrate Experience of coordinating place-based initiatives underpinned by good locality assessments.

	Skills
	AF/I
	Demonstrate established skillset. In building trust and motivating resistant young people. And groups and families affected by SYV (to move away from SYV).

	Skills
	AF/I
	Demonstrate Skill in identifying good intelligence and accurate risk levels in community affected by gangs.

	Skills
	AF/I
	Demonstrate Proficiency. In making well-informed operational judgements in high -risk scenarios. Such as responding to incidents involving serious harm to a child. Amidst the potential for reprisal attacks and community tensions.

	Skills
	AF
	Demonstrate Capability of navigating statutory obligations while orchestrating effective response efforts. Including deploying personnel to potentially volatile environments.

	Skills
	AF/I
	Demonstrate skills at maintaining meticulous records of decisions made, ensuring defensibility and accountability. Appropriately escalates concerns as needed to address emerging challenges.

	Skills
	AF
	Demonstrate skill at collating and analysing data/intelligence. To identify problems and craft prevention and response strategies aligned with data insights.

	Skills
	AF/I
	Demonstrate skill of planning strategies to engage with key stakeholders. Through activities such as conferences, presentations and organizing targeted meetings aimed at achieving specific outcomes.

	Skills
	AF
	Demonstrate skills in establishing Short-term, medium-term, and long-term solutions for addressing serious youth violence. Contributing to a strategic plan, co-designed with key partners, is essential for achieving this goal.

	Skills
	AF
	Demonstrate skill in establishing a monthly operational group to respond to critical incidents promptly.

	Skills
	AF/I
	Demonstrate skill in contributing successfully in risk meetings including safety planning meetings, to address emerging challenges effectively

	Skills
	AF/I
	Demonstrate adoption of Trust values and systemic and Child first principles are enshrined through the project.

	Skills
	AF/I
	Have advanced knowledge of the complex drivers of SYV. And of evidenced based interventions designed to address it.

	Skills
	AF/I
	Demonstrate skills to be resilient and can work under pressure and manage competing priorities.

	Skills
	AF/I
	Demonstrate ability and skill to plan and implement awareness sessions. Which inspire and equip professionals and local community to respond effectively to threat of SYV.

	Skills
	AF/I
	Demonstrate the ability to fulfil all spoken aspects of the role with confidence . Using the English Language as required by Part 7 of the Immigration Act 2016

	Skills
	AF/I
	Demonstrate a clear understanding and commitment to equality, diversity and inclusion matters. And to promote anti-discriminatory practices and behaviours.

	Training
	AF
	Demonstrate undertaking relevant training on SYV or related e.g. gangs and Child exploitation training.

	Other
	AF
	Be willing to work unsocial hours evening and on weekends under a rota system provided 24-7 support



At Birmingham Children’s Trust, we are dedicated to safeguarding and promoting the welfare of children and young people. We expect our staff to create an environment and culture that promotes equality, diversity, and inclusion and advocate for anti-discriminatory practices and behaviours. 
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