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Job Title:			Team Manager, Therapeutic Emotional Support Service (TESS)


Grade:	GR6


Reporting to:	Head of Service


Context

Birmingham Children’s Trust employs circa. 1,900 staff and has an operating budget of approx.
£200m per annum.

· Local population: 1,100,000.  
· 32.4% of children are living in poverty (against an England average of 20%)
· Infant mortality is significantly higher than the average (in Birmingham it is 6.7 per 1,000 live births compared to the England average of 4.1 per 1,000) 

Our Vision for Birmingham Children’s Trust

‘Working Together to make Birmingham the greatest city to grow up in’

The sole purpose of Birmingham Children’s Trust is to make a positive difference for children, young people and families in the city, by driving up the quality of practice and partnerships across the city and its services. 

‘We give our best, so young people achieve their best’

Our Values:

ONE TEAM
                      ACCOUNTABILITY AND RESPONSIBILITY
                                                            QUALITY AND INNOVATION 
                                             RELATIONSHIPS 
                                      HIGH SUPPORT HIGH CHALLENGE

Birmingham Children’s Trust Leadership team comprises four Executive Directors; Chief Executive, Director of Practice, Director of Commissioning & Innovation and Director of Finance & Resources who are responsible for leading and managing the Trust to be an autonomous and high performing organisation, ensuring services are aligned to deliver the Trust’s strategic objectives, business plan and for providing expert advice to the Board.

1. Scope and Purpose of Role


1.1 Responsibility for the leadership and management of the Therapeutic Emotional Support Service (TESS)

1.2 Ensuring the quality and standards of professional practice and performance in the relevant areas of service delivery.

1.3 Provide a clinical lead in respect of therapeutic work and deliver interventions in a small number of cases.

1.4 Ensuring equality of access to the Service.

1.5 Ensure collaborative working between service users/carers and key partner agencies.

2. General Duties and Responsibilities


2.1 Provide effective management support and individual supervision and guidance to a team within TESS and staff within the wider service as required.

2.2 Deploy and control the use of resources and be responsible for budgetary control.  Ensure the allocation of work within the team meets the needs of customers/service users.

2.2 Through collaborative multi-disciplinary multi-agency working, support the development of effective emotional wellbeing services across the city, meeting both legislative requirements and needs of service users.

2.3 Keep under regular/systemic review the effectiveness of policies, procedures and practices, including recommending changes in the light of developments in national guidance/legislation.  Ensure changes are effectively communicated internally.

2.4 Ensure that appropriate performance management information is systemically collected, collated and reported. Information that meets the needs of both the Department and services users.

2.5 Undertake project work as allocated, taking the lead role as necessary and ensuring deadlines are met.

2.6 Undertake direct work with children, families/carers referred to the services and maintain skills in this area.

2.7 Actively contribute to the design/implementation of staff training programmes associated with emotional wellbeing services.  Undertake/deliver training personally as necessary.

2.8 Represent the Service/Department in meetings etc. as required.

2.9 Undertake disciplinary, grievance, managing attendance and complaints investigations.

2.10 Assist in the recruitment and selection of staff.

2.11 Actively support the work of the Head of Service TESS by undertaking any other duties commensurate with the post or the needs of the service as necessary.



3. Supervision Received

3.1 Supervising Officer Job Title

Head of Service TESS

3.2 Level of Supervision

Plan own work to ensure the meeting of defined objectives.
4.	Supervision Given (excludes those who are indirectly supervised i.e. through others).


	Post Title
	Grade
	No. of Posts
	Level of Supervision

	Senior Practitioners
Senior Social Workers
Therapeutic Staff

	5
5
5
	Tba
	Left to work within established guidelines subject to scrutiny by supervisor. 



5.	Special Conditions

· This vacancy is exempt from the Rehabilitation of Offenders Act

· A Disclosure and Barring Services/ISA checks will be undertaken

Birmingham Children’s Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff to share this commitment


Observance of the Birmingham Children’s Trust Equal Opportunities Policy will be required.
























Job Title:	Team Manager, Therapeutic Emotional Support Service (TESS)

Grade:	GR6

Reporting to:			Head of Service

Method of Assessment (M.O.A.)  A.F. = Application Form; I = Interview; T. - Test or Exercise; C. – Certificate; P. – Presentation.

	CRITERIA
	ESSENTIAL
	M.O.A.

	Education/Qualifications


	DipSW or equivalent with childcare specialism.
Registration with the Health and Care Professions Council (HCPC)
	AF/C
AF/C


	Experience
(Relevant work and other
experience)

	1. Substantial post qualifying experience of therapeutic work with children with mental health problems and their families.
2. Experience of assessment and planning interventions with children with mental health problems and their families.
3. Substantial experience of successfully managing within constraints.
4. Experience of working within a multi-disciplinary setting and in partnership with other professionals/agencies.
5. Experience of chairing meetings with planning /management purpose.
6. Experience of providing supervision in a therapeutic and social work context.
	AF/I


AF/I/T


AF/I

AF/I


AF/I

AF/I

	Skills & Ability
e.g. written communication skills, dealing with the public etc.

	1. Able to organise/performance manage professional and admin staff.
2. Able to work on own initiative.
3. High standard of communication skills.
4. Able to demonstrate leadership skills and apply them.
5. Significant therapeutic skills.
6. Able to cope with pressure of work and its impact on self and others.
7. High level of interpersonal skills and ability to work effectively with colleagues/partners, both individually and in project context.
8. Understanding of performance management and its practical implementation.
9. Ability to manage a budget.
10. Able to make appropriate decisions in circumstances of stress and conflict.
11. Understanding of child protection procedures and practice of application.
12. Able to apply and work within policies, procedures and practices laid down by Birmingham Children’s Trust.
13. An ability to fulfil all spoken aspects of the role with confidence using the English Language  as required by Part 7 of the Immigration Act 2016
	I/T

I
AF/I/T/P
I
AF/I
I

I/T


I/T

I
I/T

AF/I

I

I



	Training

	1. Knowledge/understanding of child care and other relevant legislation.
2. Willing to participate in further training, including training others.
3. Evidence of post qualifying training in therapeutic models/practice relevant to emotional wellbeing of looked after children.
4. Knowledge of Central Government Policy Re: emotional wellbeing services for looked after children.
	AF/I

I

AF/I


AF/I

	Other

	
	




Birmingham Children’s Trust is committed to safeguarding and promoting the welfare of children and young people and expects all staff to share this commitment

All staff are expected to understand and be committed to Equal Opportunities in employment and service delivery.






BCT/AMW/12th February 2019
image1.png
BIRMINGHAM
CHILDREN'S TRUST




